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Becoming an
Al-First Organization

Executive Immersion Program
Schedule 2025

Landscape & Silicon
Valley Ecosystem

Company Visit

Gen Al Roadmap
& Implementation

Capabilities,
Applications, and
' Business Impact

Design Sprint 1:
Al Use Case Ideation
& Exploration

*WORKING LUNCH

Identifying Your
First Al Use Case

Design Sprint 2:
Al Use Case Validation
& Prioritization

Capgemini Applied
Innovation Exchange
Visit

Al Value: An ROI
Framework

Closing Reception
& Happy Hour

BREAK & TRAVEL

AIS?: Al, Seoul - Silicon Valley 1st Program

Welcome Reception
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